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100 



Pre-Proposal Information Request List 

Financial 

3-5 years (minimum of 5 years and through last recession if cyclical business and cash flow deals) historical 

audited finandals (include annual reports if applicable) 

Historical monthly fmandals including income statements, balance sheets, and cash flow statements for last 
fiscal year and through year to date (only require interim finandals and comparables for cash flow transactions 
unless business Is seasonal) 

Projected monthly (not needed for cash flow transactions unless business is seasonal) and annual finandals 
induding income statements, balance sheets, and cash flow statements for the term of the contemplated facility 



Collateral Information 



Current Borrowing Base Certificate if available 

Any other collateral monitoring reports company provides current lender 



Accounts Receivable 



Most recent A/R aging 

Top ten largest customers by sales volume for last 12 months 



Inventory 



Inventory perpetual by location and inventory class (Lew, Raw Materials, WIP, and Finished Goods) as of most 
recent month end 

Type and amount of inventory reserves on books 



Fixed Assets 



Other 



Detailed listing of fixed assets induding age and original cost vs, depreciation amount 

(break out of Real Estate vs. Machinery and Equipment) 

Recent appraisals if available 

Environmental reports if available (Phase I and II) 



Company history/narrative 

Industry overview/competitive environment 
Market share and rank 

Corporate structure 

Sources and uses of funds at dose 

List of competitors 

Tax liabilities 

Accounts payable aging 

Note: Less Detail On Collateral Required For Cash Flow Deals. 
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Qredft FiDe 



Hie folder: Received 



CredU 


Legal 


Provide 






1 


Most recent A/R aging 


0 






2 


Top ten largest customers by sales volume for last 12 months 


0 






3 


3-5 years of historical bad debt write-offs 


0 






4 


Dilution for Last 5 years 


0 






5 


Sales Brochures and Other Descriptive Information 


0 


✓ 




6 


Recent Appraisals 


0 


✓ 




7 


Historical Monthly finnnctnls mcradmg income statements, balance sheets, and cash flow statements for last 
fiscal year and through year to date 


0 






S 


Current Borrowing Base Certificate if available (other bank) 


0 






9 


Any other collateral monitoring reports company provides current lender 


0 






10 


Inventory perpetual by location and class (RJVL, WJ.P. and F.G.) as of most recent months end 


0 






11 


Any Prior/Current appraisals of M&E and R/E (FTRREA basis appraisals, if available) 


0 






12 


Fixed asset ledger for current year, including Orig. Costs, Gross Dep*, Dep. Carrying Value, and Date of Acqui 


dtf>E 







13 


Strategic Plans, Business Plans, Analysis of Acquisition 


u 






14 


Historical Capital expenditures and Depredation 


u 






15 


Market share and rank 


u 






16 


Sales and Gross Margin by Product line 


u 


✓ 




17 


list of competition 


u 






18 


Copies of product warranties 


u 






19 


Major or Government Contracts 


V 






20 


Environmental Audits 


u 






21 


Description of capitalization policy 


V 






22 


Listing of all Material Real Estate and Asset Holdings by Legal Entity Including: Owned w/ Appraisals or 
Leased vrJ Terms, location, Brief Description, Detail on Retail Facilities and Distribution Centers 


V 






23 


Significant Long Term Leases 


V 






24 


3 - 5 years(mmimum of 3 years and through last recession if cyclical business and cash flow deals) historical 
audited fhymrfah (by Subsidiary or Divi&kraXinelude annual reports if applicable) 


V 






25 


Projected monthly (not needed for cash flow transactions tmteen business Is seasonal) and annual flimwrfnh 
including income statements, balance sheets, and cash flow statements for the term of the contemplated faeffiry 


V 






26 


Current Interim Financial vs. Lost Year Interim 


u 







27 


Audit Report (Including following:) 


A 








Audit Date, FYE, & Prior Audit Date 


A 








Sales by Customer Summary 


A 








Summary of Notes Receivable 


A 








Summary of Customers With Extended Terms 


A 








Stimmary of O/S Letters of Credit 


A 


✓ 






Summary of Insurance Policies 


A 








Summary of Significant Leases 


A 








Summary of Purchases by Vendor 


A 








Client Prepared Report (lnv > 12 months sales/usage 


A 








Summary (lnv. values by location) 


A 








Summary (lnv. values by product line/class) 


A 


✓ 






Summary of Cash Management system (toe bank sorts/numbers) 


A 








Top ten largest customers by sales volume for last 12 months 


A 








3-5 years of historical bad debt write-offs 


A 








Dilution calculation for Last 2 years 


A 








Copies of product warranties 


A 








Major or Government Contracts 


A 








Environmental Audits 


A 








Description of capitalization policy 


A 


✓ 






Significant Long Term Leases 


A 


✓ 




28 


Most recent A/R aging (On Disk) 


A 






29 


Inventory perpetual by location and class (RJV1., WD?, and F.G.) as of most recent month end (On Disk) 


A 






30 


Management letters prepared by the auditors for the last two years 


A 






31 


Tax Returns for the last one to three years 


A 






32 


year 2000 checkflst (to be completed by client at the commencement of the audit 


A 
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File folder 
Credtt) Legal 



Legal BocBBinieinittattioim File 
TaMe of ComHtemts 



Received 
Provider Yes N/A 



33 



Intercreditor and Subordinate Agreement 



U 



34 



Existing litigation 



u 



35 



Outstanding Warranties and Guarantees 



36 



Commitments and Understandings - Written and Oral 



37 



Supply Agreements and Trust Agreements 



38 



Non-Competition Agreements and Agreements restricting any of the Co*s 



39 



Licence / Franchise agreements relating to Trademarks, Trade names, Copyrights, Patents, Technology, etc 



40 



Material Permits, Licences, Consents, and Authorizations required to condnct the business 



41 



Amounts/Costs of Regulatory Issues 



42 



Agreements (Intercreditor and Mortgages) relating to Liens, Security interests, or Enconibcrances to any assets 



43 



All Employees, Consulting, Deferred Compensation, Bonus, Severance, Profit Sharing, Stock options or Slmflnr 
Plans or Agreements Affecting any Employee (see Bus DJ>.) 



AD Contracts Not in the Ordinary Course of Business 



45 



All Agreements with any Member of Senior Management (see Bus DJ>. - Management) 



46 



All Benefit Plans and aD Amendments thereto 



47 



AH Material Communications to or from the IRS, the Dept. of Labor or the Pension Benefit Quarterly Corp. 
relating to any benefit year 



Tax IiabflWes 

Commitment Letter Detailing Terms, size, etc 
Results of "Loan Docomentation Questionnaire" 



120 
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